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Exhibit i) 


as 

an employee of Andersen Consulting for the employment period 
12/1/1995-8/31/1996. 


EVALUATEE ■ - ^y. ■'■ : 

Name 

Personnel Number / 

GMU/LMU 

Location 

Business Organization 

. MichaelR. "•V.;::^ 
Snnialek'^ • ; - ■ ' 

000814211;. 
■ 0283/080 

Chicago, United 
States :''y^-,-.r 
Consulting . 

Competency Group 

: Skill traclc :-. 
Career Level • 
Role/job Title . 

Industry/Market Unit 

Technology ■ 

. ."Technology Architecture 

•Consultant 
' • .technical developer ;. ..^ 

Cross Industry 

E VALUATOR . 

Name 

Persoimel Number 
Location 

Business Organization 

SuzaimePink . 

000681679 ; 

Oiicago, United 
States 

Competency Group 
Career Level 
Industry/Market Unit 

Basis for Evaluation 

Technology 
Experienced Manager 
Cross Industry 

. Extensive 

PERFORMANCE APPRAISAI^^^^ ^^^^ .^^^ A ^ 

Project Title 

Client/Program Name 
Job/Project Number 

GE FFC 
Development 

GEFMP 

GEN042 

Start Date 
End Date 

Date of Discussion 

12/1/95 

8/31/96 
9/30/96 

APPROVAL 

Name 
Location 

Business Organization 
Career Level 

Industry/Market Unit 
Role 

David Smith 

Hartford/Stamfor 
d, United States 

Consvilting 

Experienced 
Manager 

Products 

Approved 
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Roles and Ex pectations 

business simulation and presentation system. Tlus period covers the implem^taticm.and syste^^ 
phase of the project, as weU as the Architecture packaging effort wHch tookplace after the system . 
was complete. 

Mike's role during this period was to develop a more efficient version of the Tutorinodule, : V . 
re-writing the existing code in C++ to enhance performance. He was also responsible for assisting 
the development team in integrating the tutor into the overall architecture. Mike also partic^ated m . 
the system test of the appUcation, and was responsible for fully d9cumenting the functionality of th^. 
Tutor modide upon its completion. 

Mike was expected to develop a robust, technical solution within his budget constraints. He^managed 
his o^vn time, reporting status and developing reasonable resolutions to issues that arose. Further 
he was responsible for determining speciHc work tasks necessary to achieve overall objectives, and , 
delegating those tasks to leverage available resources. While Mike did not have dirert supervisory . ; 
responsibiUty during most of this period, he was expected to conttibute to the overall knowledge : , 
capital of the team by transferring his knowledge to others. Mike did supervise Benoit Bertrand, and 
direct the work of others, during the packaging effort towards the end of the period. 

During the packaging effort, Mike was responsible for leading the entire effort. He estimated the 
work, and managed aU aspects of development. He was responsible for status reporting and quality 
•of all final deliverables. ■ ■ ■ ■'.0^:i:-''j-y&'^ "--^ 

FinaUy, Mike had the opportunity to exhibit his communications skills in presentations to the team 
aiid other external groups (e.g. the EnCore team). 
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CAREER MAP PERFORMANCE APPRAISAL : 


-Skill Dbinains --—r,— -- - -^^ 

Standard . i . Assessed 


Content bkm uomains 

Application 
Programnung 

.■-■..^ ■■.■P3 ■ 

■ " 

•A 
I 

. . " • ' *■ . • - ■ ■ s 

'■ ■ • ' . ■ '] 

] 

■ • 

Develop complex program 
liodules frpm general * 
jpecifications. ^ . * 

Identify potential design 
dis crep axities aiid recornmend ] 
modifications to others' code. 

* Use architecture efficiently and : 

effectively. . 

* Provide! programming assistance 
toothers. 

* Apply principles of good code 
development (e.g., reusability, 
maintainability and self -testing). 

Adapt approaches, languages^ 
ools ar\d rnethods to fit the . 
^nvironmervt. . r..- / . 
^ pis CO ver tools / techniques, to ,1 
increase prpgrarnrning ; :■ ; ' - 
productivity. 

* Determine how programs coded 
in one language will integrate with 
programs coded in another . 
language. 

In the development of the tutor component, Mike deterinined. the 0 ■ . ; . 

: envkonment>amed that language, ajidrecpdedth^^^^ • 
aLracy. He was responsible for deterx^uBiBg how 

ao^Hcation and directed others in performing this integration. Further, he designed and created a 
workbench to allow designers to directly input the knowledge required for the tutor to perform. 

Functional Design 

P2 

* Identify functional requirements 
for yovir area of responsibility. 

* Conduct and document user 
interviews. 

* Define simple, maintainable 
processes based on a functional 
architecture. 

* Identify functional interfaces and 
incorporate into design. 

* Define data requirements of a 
business process. 

* Use design tools effectively. 

* Document voliame, frequency and 
response time requirements of 
business transactions. 

P2 

* Identify fvmctional requirements 
for your area of responsibility. 

* Conduct and document user 
interviews. 

* Define simple, maintainable 
processes based on a functional 
architecture. 

* Identify fxmctional interfaces and 
incorporate into design. 

* Define data requirements of a.. • 
business process. 

* Use design tools effectively. 

* Document volume, frequency and 
response time requirements of 
business transactions. 


CAREER MAP PERFORP^ 


Assessed 


Mike was responsib le to designing the-tutor;ccq^^^ also^e-tutorv^rkbencK -^^ - 

determined r&uax^mto^ andhas a good 

vwderstanding of what the designer^ would like to m^^^ - : 


Develop test scripts and expected 
results to test functional desigii. 

* Conduct functional/ user tests, 

* Analyze discrepancies between 
actual and expected results. . , . 

* Identify possible sources of 
discrepancies and reconunend 
solutions. 


* Develop test scripts and expected 
results to test functional design. . 

* Conduct functional/ user t^sts.. : ■ 

* Analyze disctepancies bet^^^en 
actual and expecteid resiilts: - i^yr 

Identify possible sources of " ' 
discrepancies and recbmmend 
solutions. 


Mike developed se veral testing utilities to test the outcome of tutor queries. He was able to assist 

des?^^^^ testers greatly in identifying where errors occurred, and recoininended solutions. 
HowevXbecause the tulcr programirung effort was behind schedule, M&e did not create for^l 
test Plans to document expected results. In the future, this should be a part of every testing effort. 


P3 

* Identify and describe testing 
concepts. 

* Define a test plan based on 
performance requirements. 

* Determine which areas of the 
application or technical 
environment shoiold be 

p erf ormance tested. 

* Verify performance test results 
meet requirements and obtain user 
sign-off. 

* Determine appropriate solution to 
address the causes of testing 
discrepancies. 

* Analyze potential system 
performance problems and make 
appropriate recommendations. 


P3 

* Identify and describe. testiiig-' 
concepts. 

* Define a test plan based on 
performance requirements. 

* Determine which areas of the 
application or technical ' 
environment should be 
performance tested. 

* Verify performance test results 
meet requirements and.obtcdn user 
sign-off. 

* Deterrrune appropriate solution to 
address the causes of testing . 
discrepcincies. 

* Analyze potential system 
performance problems and make 
appropriate recommendations. 


Mike did a good job meeting performance expectations for tutor response time. There was 
^^mLi concern that imxJediate response time would not be possible, but Mike was able to 
modify the application to meet his requirements. ^ 



Andersen Consulring - CDM V96.1 


Page 4 


For internal use only 


■CAKEER MAP PERFORMANGE APPRAISAL 


Standard 


Assessed 


Plan and manage .own_w.ork::..,.. 
effort. . V. 

* Document and communicate 
issues associated with own work. ; 

Apprise supervisor of status/, 
schedule variances and outstanding 
issues. . ' 

* Balance quality of work with . . 
deadlines and budget. ; 

* Suggest ways to better accomplish 
assigned tasks. ... 


Define tasks and create team 
workplans with moderate 
supervision. 

* Balance quality of work with 
deadlines and budget. 

Delegate work to others and 
monitor progress. 

* Identify issues affecting work 
progress and recommend solutions. 

* Communicate schedule variances 
and potential scope changes in 
status reports. 

* Provide timely performance 
feedback. 

* Compare and contrast the 
capability and service offerings of 
the various Competency Groups. 

Mike has a good deal of difficulty estimating and-reporting status on his work effort. During this 
evaluation period, Mike was significantly over budget on the developnient of the tutor and 
significantly behind schedule in the development of the workbench packagmg effort. He^^^^^^^ 

^^er;ilik^ did nbt clearly communicate a serious schedule overrun (30 days) xmtd 3 da^^ 
the scheduled end of the project. This delay in clearly conununicating status nearly led to the 
cancellation of the project before any deUverables could be completed. 

Mike does not seem to reaUze the importance of tracking schedule and budget reaUsticaUy, as he 
continues to delay reporting status even after the aforementioned mishaps. He must begm to take 
these activities seriously if he would like to be in a leadership position on a team. 


Technical Design 


P3 


P4 
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iciREER MAP PERFORMA^^ 


Standard 


Assessed 


* Identify. sys tern-performance " 
issues. resulting from proposed . 
functional design and recommend 
appropriate fxmctional design 
changes.. 

Identify key technical design 
issues and recommend possible 
solutions. 

Design interfaces between the / 
system being developed and other 
systems with which it will : 
commimicate. . /. * 

* Comply with application 
architecture/ techrucal architecture 
boxmdary standards. 

* Assess external system change: 
requirements to accorrunodate 
interfaces, and create appropriate 
change requests. 


* -Define the sequence in which : . 
processing is performed and how ' 
data is passed between processes, v 

* Detenrdne data and process ': 
distribution in a way that balances 
functional simpHcity with'techmcal 
feasibility. 

* Develop conceptual technical ' 
designs that coir\ply with th^ 
technical architecture.. 

Specify deliverables to be . 
produced duriag technical design 
effort. 

Estimate application's cost, 
resource consumption and 
response time. 


Mike's techBical design sldls are exceUen t. He completely responsible for ail tutor^signs, ax^d^ 

s^iSy estimated the appHcation's cost and resp6«sfe^tir«erbutmust rein^^^ to consider^^^. 
SldTo«s beLeen quaUty, cost, and schedule wh.n making design decisions. Mike always wants to 
b^l the idelTsoluL, which is connnaendable, but sometimes is not realistic or requured for the 

task at hand 
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CAREER MAP PERFORIVIANCE APPRAISAL 


' /' Standard ; Assessed 



* Combine arcffitecjhj^^ 

to build one area.of ian ardiitecture. 

* Identify how afclutec±iir€J 
components will be utilized by 
applications. V ; vV : 

* Detenmne appropriate 
boundaries for the components of 
an architecture. 

* Articulate the strengths and 
weakneisses associated with - . 
utilizing alternative architecture 
solutions. ; 

* Recommend a given architecture 
solution. 

* Define custom architecture^ 
requirements around a known . 
architecture solution. . 

* Define what architecture 
deliverables need to be produced. . 

against development and ; 
maintenance costs in resolving 
architecture issues. 

As mentioned, Mike's overall direction of the tutoring architecture was critical to the project's 
success, and he did an excellent job. He built custom components which are reusable on other . , 
• engagements, contributing to the Fir m^s px^e^^ *;^:^:4.r-? * 
''simutatiSnr'.'- --v'- ;'r'*''^^' 'V"'::''-'"'-' ' ■-■ 


Teclinology 
Specialization 

P2 , . 

P4 


* Implement specific technology 
components in area of 
specialization. 

* UtOize existing tools and 
environment to support tasks. 

* Articulate the strengths and 
weaknesses associated with a given 
technology solution within area of 
specialization. . 

* Recommend a given technology 
solution within area of 
specialization. 

* Determine an approach for 
providing technology solutions 
within area of specialization. 

* Articulate the strengths arid 
weaknesses associated with 
utilizing alternative 
implementation environments for 
area of specialization. 

Mike's skills in his area of expertise, rule-based knowledge systems, have been critical to our project. 
He not only brought a first-class solution to our project, but has continued to work with other 
projects to determine additional ways to implement the tutor for applications that are not 
training-specific. He has an excellent understanding of the abstraction of this development effort, in 
order to relate it to other project initiatives. . 
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- ■ - Other Content SkiUDbinaii^ - - : . - - . ". . .7 ''r ; . . ■ 

■ None ■■ ' 


No Basis Content SkiU bomains 
Account Plarming 
Alliance Management 
Business Process Acumen 
Business Process Conversion 
Facilitation 
Industry Acumen 
Process Consulting 
Quality Management 
-Research 

Sales Planning and 
Implementation 

Technology Configuration 
and Deployment 
Technology Operations 
■ - Specialization . 


PI 
PI 
P2 

PI 

PI ; 
"Pl^^- 
PI 

P2 

PI 
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t CAREERM/yP PERFORM APPRAISAL 


Standard. Assessed 
Professional Oualities : --' - • ' ' • •■ - • — — ' ■ • " — '■ — — — ' • ' : ' — 

Business Writing 

.P2 ..: . 

'." ■ • ' • . ■ ■ 


* Develop documents that 
effectively communicate to work. . 
groups who share your perspective. 

* Express ideas in a clear, concise 
manner. 

* Write at the appropriate level of . 
detail for the audience. 

* Develop docximents that 
effectively conununicat e to w ork 
groups who share your perspective. . 

* Express ideas in a clear, concise 
manner.. . " ^ 

*l/yrite at the appropriate level of. 
detail for thei audierice, 

Mike created a very complex doooment for describing the tutor and how it functions. Whale; this . 
document was very detailed, it was not clearly organized in order for multiple audiences to gain ari 
appreciation for the power of this tutor coinponent. . Mike needs to understand the audience, aiid 
adjust both his w^ commimicatidri appropriately. Understanding the audience will 
help him be able to better articulate his thoughts and contributions to^ a wider audience, not just 
j those that are technically proficient. 


1 Influence 

P2 

P2 


* Provide input that is considered in 
group or team decision making. 

*. Secure cooperation from and/ or 
persuade co-workers. ' 

* Impact team morale/ sense of 
belonging and participation. 

* Viewed as credible, 
knowledgeable and sincere. 

* Demonstrate awareness of others' 
personal behavior style. 

* Provide input that is considered in 
group or team decision rnajking. 

* Secure ciDoperatibn-firora^^ 
persuade cp-workers. ^^^^ " 

* Impact team morale, sense of 
belonging and participation: *' 

* Viewed as credible, 
knowledgeable and sincere. 

* Demonstrate awareness of others' 
personal behavior style. 

Mike's advanced programroing skills made him a valuable contributor to our technical team. Other 
team members sought Mike's advice for difficult programming situations. As his manager, I relied 
hea\ily on Mike's technical knowledge in making decisions regarding the overall direction of the 
project. 


Initiative 

P3 

P3 


* Set personal standards that go 
beyond the expectation of others. 

* Identify and act upon 
opportunities to increase quality of 
team output. \ 

* Look for opportunities to make a 
contribution outside of immediate 
role. 

* Set personal standards that go 
beyond the expectation of others. 

* Identify and act upon 
opporhmities to increase quality of 
team output. 

* Look for opportunities to make a 
contribution outside of immediate 
role. 
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GAiREERMAEPERFQiiMA^^ 


Assessed 


his overall progranuBing effort. When Mike getsiinvolved in a task, he has a hard time puttmg it^ 
down and going home for the night. He actively: seeks out opportunities for leveragmg the work 
he's done to other projects. Also, Mike independently developed a presentation descnbmg how^ 
several existing tools could be integrated to imprpve Andersen's solution delivery capability, and 
increase its market share in the knowledge worker market. -• . 


Innovation 


P3 


fc- T^i ;iy'i V :-. ^ ■'<■■> ■•-■•1 ■■ ■■■ " '• " 


Identify and use tools and 
techniqiies which can encourage 
innovative ihiniing^ ; 

Implement new approaches, 
methods, alternatives or solutions 
and identify potential impacts. 

Develop new ways to solve 
problems when standard 
approaches do not apply. 
* Integrate or combine known 
approaches in novel ways to meet 
needs or objectives. 


P4 


Facilitate innovative thinlang by 
applying Best Practices and Other : 
tools. 

* Contribute new and innovative 
solutions to Andersen Cdnsulting's 
knowledge capital. 

* Create programis and/ or tools to 
encourage innovation in a process, 
project or function. 

* Formulate new useful 
explanations or approaches for 
complex problems, situations or 
opportunities. 

* Assess iinpact and yMue ad^ 
associated with new approaches, 
methods, alternatives or solutions. 


The tutor component and subsequent pa ckaging effort clearly demonstrate Mike's abihty to dehver 
innovative solutions. This is the first Firm project to develop a common tutoring componentthat 
deUvers sophisticated, multi-level feedback, and is fully reusable on other engagements. The tutor 
workbench is designed to organize and structure the feedback generation process, so that the 
le f:^is apturS in a consistent and instructionaUy sound manner. As M^e continues to work 
on enhancing the tools he built, he wiU surely identify more opportunities to add value to a variety 
of projects. , 


Leadership 


P2 


* Contribute to a positive work 
environment through own 
behaviour. 

* BuUd the trust and confidence of 
others at all levels. 

* Promote sharing of information. 

* Demonstrate commitment 
through actions. 

* Consider balance between others' 
work and personal priorities. 


P2 


* Contribute to a positive work 
environment through own 
behaviour. 

* BuUd the trust and confidence of 
others at all levels. 

* Promote sharing of information. 

* Demonstrate commitment 
through actions. 

* Consider balance between others' 
work and personal priorities. 
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■V ; v: ; CAJREER MAP PERFORMANCE APPRAISAL ; ^ 

Standard '.Assessed . 

_ Mike wasjrespj3JisibleLfQiLLeading_the_^ effort^ yet only sup e rvised one person during this 

time. Mike needs more experience leading a larger team, so that he can improve his overall 
management and supervisory/ delegation skills^ He does a good job in sharing information with . 
others, and has secured the trust of others by continiiing to dehver quahty solutio^^ 

To be; an effective leader, however, Mike must become more effective at generating alternative 
: solutions when the best-base scenario* is not feasible. ■ ' 


.Negotiation 


:-• P2 ■ - ..^ 


Resolve issues with subordinates. 
* Represent Andersen Consul ting's 
viewpoint.in issue resolution. 

* Resolve issues with subordiaates. 

* Represent Andersen Consulting^s, 
viewpoint in issue resolution. 



Oral Communication 

P3 

P3 


* Organize discussion in a logical 
manner. 

* Express ideas to individuals and 
groups, both in formal and informal 

settings; ■ ■ ■■■■ 

* Corniriliiucale intended rnessages' 
clearly when delivering fomial 
presentations. 

* Develop messages that convey 
alternative viewpoints. 

* Respond to questions with 
accurate and complete answers. 

* Use effective non-verbal 
conmiunication during formal 
presentations. 

* Organize discussion in a logical 
manner. 

* Express ideas to individuals and 
groups, both iri formal and informal 

•■settings.- /■ ; ^ /r,:;^ \V ;/ X-. 

* Comiriuxucate intended mesisages^ 
clearly when delivering formal 
presentations. 

* Develop messages that convey 
alternative viewpoints. 

* Respond to questions with ; 
accxxrate and complete answers. 

* Use effective non-verbal 
communication during formal 
presentations. 

Mike has improved in this area during this time period. He is getting much better at delivering a 
clear message regarding highly technical information. He does need to get more experience in this 
area to continue to improve these skills. 


Personnel Development 

P2 i 

P2 
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; v CAREER MAP PERlbF^^ 


standard Assessed 


.-- ■ ■ 1 
■ . • ■■ 

*-Pur-sue-personal-Gareer — — ' 

development goals. 

* Balance career expectations and 
business needs, 

* Seek increased contribution and 
level of responsibility.- 

i rovicie inrormai ieeu.ua\-js . 
others. . . 

* Seek out meritbrs for coachirig '^^ 
and coimselling. 

?_P-ursue. personal career 
development goals. : 

* Balance career expectations arid^^ 
business needs. ■ , - . - y 

* Seek increased contribution' arid ; ' 
level of responsibility;;- y^ ; 

* Provide informal feedback to 
others: • . . . .. : . . 

^ Seek out mentors for coachihgy ^/y. ■ 
arid coxmseUing. 

. Mike has a good imderstanding of the direction he int^^^ 
diHeently to achieve his objectives; He takes responsibility for his career, and s . _ 
opm)rtumties to add value to a variety of projects. Over the past f^^i^flAonths^Mik^ v,; 
himself on a part time project in addition to the tutor packaging effort. TWs other project is aUowmg 
Mike to develop opportunities to use the tutor outside of training, and to envision new tools that can 
be integrated with it. 

Problem Solving 

P2 

P2 


* Break problems into distinct and 
manageable parts. - ' . - -/V' ; 

* Develop supporting "data and ; 
rationale for alternative solutions. 

* Refer to precedents in 
deternuning solution alternatives. 

* Recommend solutioii to problem 
from various alternatives. 

* Break problems into distinct and 
manag^a^le pcij^ -y; " - ■ 

* Deyeloj)- supporting; d^ta and:;: y; -.V 
rationale for alternative solutions. • 

* Refer to precedents in _ . 
determining solution alternatives. 

* Recommend solution, to problem : 
from various alternatives. 

Mike is very good at solving technical or programming problems, and does so very sysxematicaUy. 
He needs more experience solving project-related problems (scope, budget, personnel) as he at 
times presents solutions which are unreaUstic given the organization of the project or the chent. 
With more experience, Mike will be able to effectively handle these situations as they arise. 

Professional 
Relationships 

P2 

P2 
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Sfiandiard 

Assessed 

1 '■ — ^TT— ' \ : 

* Build productive working 

* Build productive working 


relationships. 

* Earn respect of others. . 

* Model sound judgement 
regarding personal conduct. 

* Participate in professional and/ or 
community organizations.: 

* Develop a resource netvyork 
through the exchange of ; .'. 
informatiori. . v^- 

relationships. . 

* Earn respect of otheirs. 

* Model soimd judgenient . 
regarding personal conduct. 

* Participate in professional and/ or 
coirununity organizations, 

* Develop a resource network;./ 
through the excharige of ' . -X 
information. */■ 

Mike's knowledge and experience have clearly mjade him a known and valuable resource in the 
Firm. He has built solid relationships on this project, and also on other GBS-related projects ^ 
throughout the Firm: . / 


Teamworky-GoUaboration 

P2 . 

P2 . 


* Encourage others to share ideas to 
develop team cohesion. 

* Listen, while withholding 
judgerneriLt, to all yiewpoixits,; ,/ 

* Participate in goal setting and ; ; 
problem solving. . 

* Identify barriers to effective 
tean\work. 

* Help other team members who 
need assistance. 

* Be open and flexible to new ideas 
that may alter team goals. 

* Encourage others to share ideas to 
develop team cohesion. 

* Listen, while withholding 
judgerneht, to aU viewpoints:^ ; 

* Participate in goal settifig aihd - 
problem solving. 

* Identify barriers to effective . 
teamwork. 

* Help other team members who 
need assistance. 

* Be open and flexible to new ideas 
that may alter team goals. 

Mike's working relationship with Benoit Bertrand, the other person wokring on the packaging effort, 
was very collaborative and supportive. Mike helped Benoit with design ideas and programming 
tasks to complete their common goal. Mike works well with others whose skills he respects, and he 
should remember to offer this same level of support in all situations. 

Mike has also made an effort to work with other teams who are doing similar work, including ACE 
(Andersen Consulting Education), to share ideas and foster reuse of Imowledge capital. 

No Basis Professional Qualities 

Diversity Management 

P2 

PO 
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-.^JStandard • •■* ;.>• V;v*\^ ■•'^ 'Assessed • 




* Supervise people with different.'. - 

* item not found# 




* Build relationships in workgroups 
with different expertise or focus ■ 
thanown! ' ■ ■ r , : : 
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CAREER MAP PEREORMAlvICE APPRAISAL ; 


Success Factors 



Definitions.: .. 

Meets. 

_Does-N 

oLMeet-. 
ations 

P-^SuGGess-Factors — 


Expectations 

Expect 

Client Focus 

Adopting client perspective in aU 
interactions. 

! 1 



Confidence 

Acting with appropriate self-assxirance; 
remaiaiag poised in uncertain and 
ambigubus situations. . 

0 ■• 


Co operative. ' ■ : 

Maintaining responsibility and flexibiHty i: , 
working with others to achieve common 
goals. , 



Decisiveness 

Acting promptly and confidently using 
sound judgment and common sense. 

0 

□;{: 

Lnteeritv " 

Consistently honoring commitments. 
Taking responsibility for actions and words. 



Interpersonal 
Flexibility 

Adapting to other personalities in a 
respectful manner that is conducive to goal 
achievement. 

1 — 1 

0 

□ 

Responsiveness 

Promptly acting upon requests or 
information. 

0 

□ 

Self Starter . - ' 

Mptivated to leam or advance own expertise 
and value, 

■ ■ ■■:0 :..s , 



Stewardship 

Thinking future-oriented; acting and 
investing to build a stronger firm for 
tomorrow. 

0 


Thoroughness 

Systematically organizing and completing 
detailed tasks; checking accuracy and 
completeness of information. 

0 

□ 
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CAREER MAP PERFORMANCE APPI^ISAL^^^ ^^^^^^^ ^^'^-^^^^ ^^^^^^^ 

. Mike was th e primary contributor to the successful iTnplPTrtPnfaH nr. r^f ^ r^nc^l-ilo ^^^r^r^gtrt^ • ' ': ' 
workbench for capturing and delivering feedback in simulated business environnrients 
skills, and ability to fully tinderstand the functional need, allowed him to single-handedly^ build this 
component of the project. In order to do this, Mike needed to develop C++ skills before ixndertaking 
this effort. , 

Mike has not only contributed to the success of this project, but also to the success future business , 
simulation engagements. He has a keen tmderstanding of how this component can be reused on. . 
other projects, not limited to training applications: His rule-based method for.deUverirlg-robust . :i 
feedback can be used in performance support and other knowledge-based appUcation^/X ':"- .; 

Mike led the effort to package all project deliveral?les and make them available throiigh'the 
Knowledge Exchange, and has worked with other project teams to discuss reuse of the GE: 
architecture on other engagements. He is currently working with the GE team to use the enhaxiced 
workbench for the second semester of the FMP program. 

During this period, Mike worked fairly independently, and needs more experience directing others. 
He prefers to work alone rather than with others who are not at his skiU level, but he needs to work 
on developing his skills in others. Mike also needs to understand the importance of effective 
estimating, as well as schedule and budget tracking. He does not seem to understand the impact of 
missing schedules/budgets. 
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- Key. Strengths . - , 

.* Techiucai skills -rv^^^ 

-.of projects . :. ■ . ' ^- , , . V' ' .'^ ' V^^ ^ ■■. . ' •■■■■:V-^,'. 

* Ability to quickly learr\fvmctional sl^^ -.-.---r . 


- Areas for Dev^ippment , ' ^..X,;x.;^-;a,-V 

* Project manage'irierit estimating, tracl^^ 

* Writijhg, skills: leaminfto wri^^ 

* Supervisory skills: transferring knowledge and directing work of others 
■^•-Suggestioiisvfor Next- Assignment;. 

" Mike should have the opportunity to lead a team of d^elo^^W bu^ needs close 

management tasks to further develop these skills. He should look for projects where the FFC Tutor can 
be reimplemented and continue to be enhanced. 


SkiU types/Skills ^ ^^^^ 

''■^}'r::.:jC^'''.^},r _ ; '■. ''■ ■ ''■:■:■]'■ , ■ V ■ ■■ ■ Level.'.''\. 

SkMs are nbt' available for select^^ . ' 
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